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Convention 





Here is a report on ALPA’s 12th Biennial 
Convention; the actions which moved 
the Association nearer its avowed goal: 
A truly democratic organization. 


Two hundred twenty air line pilots 
labored through six days of Conven- 
tion this month to round out the most 
representative meeting in the history of 
the Association. More than ninety- 
nine per cent of ALPA’s membership 
was represented by the delegates which 
met October 20-25 in Chicago. 

Most apparent innovation of the 
meeting, according to veteran dele- 
gates, was the democratic procedure 
adopted by the pilots. It was, in fact, 
a part of that democratic procedure 
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making certain that every delegate had 
a chance to be heard—which pushed 
the meeting a full two days beyond its 
schedule. 

The delegates felt, however, that the 
time was well spent. No delegate re- 
turned to his council without having 
had an opportunity to express the 
views of his members. 

General belief among the delegates 
as the sessions closed: ALPA has gone 
far in its program to shape the most 
democratic association of professional 
men in existence. 

ALPA’s President, Clarence N. 
Sayen, set the goal for the delegates 
in his brief opening remarks: 

“. . I think the first thing we have 
to do is to go about creating a thor- 
oughly democratic institution. I don’t 
think that has been accomplished yet. 
I think the first step in doing that is 
a complete revision of the constitution 
and by-laws so as to incorporate posi- 
tive controls and procedures by which 
the membership truly and accurately 
controls and operates this Association. 

“That, however, imposes a great re- 
sponsibility on the membership and 
sometimes we wonder just a little bit if 


the membership is entirely ready to ~ 


live with democracy to that extent. We 
think to have a thoroughly democratic 
institution is sometimes more difficult 
than having the other kind because it 
takes more participation and greater 
alertness on the part of the member- 
ship, but we say we have to have it 
and we have to learn to live with that 
democracy if we are going to have a 
thoroughly democratic institution. 

“Decisions by the majority have to 
stand despite the disgruntled member 
who calls the officer in the middle of 
the night and says, ‘My council doesn’t 
know what they are talking about, 
they are completely wrong and you 
have to do something about it right 
now or else.’ 

“We cannot have democracy and 
have government by influence . 
Some of our members aren’t that ready 


to live with democracy yet. We think 
the vast majority are... .” 

On Association Operation, Sayen 
said: “. .. The governing bodies of the 
Association have to adopt sound and 
workable policies for the guidance of 
their officers and their staff, and once 
adopted they have to stand behind 
them and comply with them. 

“T caution the delegates to this con- 
vention right now that any policies 
adopted here will be carried out and 
enforced, and so I caution you when 
you adopt policies—adopt them very 
carefully. 

“We must have a stable organization. 
We cannot progress unless we partici- 
pate constructively in the economic, 
social and technical problems of this 
industry on a continuing basis. We 
can’t come in one day and participate 
and then disregard the project for six 
months and come in again, for lack of 
funds or lack of continuity in pol- 
a 
Even from the first moments of gen- 
neral session it was evident that the 
delegates had come to do just what the 
President suggested: Turn out sound 
and workable policies. They brought 
to the floor a great many suggested 
solutions to the problems presented, 
then hacked at the solutions in an ef- 
fort to mold Association policies both 
constructive and practical. 

The First Two Days of the meeting 
were devoted to committee meetings. 
More than sixty items were on the 
agenda when the Convention opened. 
At Convention’s end another fifteen 
or more had been added. 

Convention procedure: Twenty-two 
committees (some photos pages 4-9) 
were named, with approximately ten 
delegates to each committee. The com- 
mittees were given an equal number 
of agenda items to ponder; with con- 
sideration given to the expected discus- 
sion necessary for each item. Commit 
tees which were given especially tough 
items, had less subjects to consider 
than committees given comparatively 
easy items. 
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Clarence N. Sayen... 
. . . President 


Committee recommendations began 
arriving for floor consideration on the 
evening of the second day and the 
smooth flow from committee to floor 
discussion continued until the Conven- 
tion ended October 25 with the elec- 
tion of officers. 

A Principal Target of the pilot dele- 
gates was air safety. They appeared 
particularly concerned with the future: 
What will be the result of aircraft con- 
tinually becoming faster without any 
changes in present day airports? 

The delegates believed they must 
take part in fitting the present day air- 
plane into the present day airport; 
that some limit must be set; and that 
in order to set a limit they must go 
direct to the manufacturer. 

Toward that end, the pilots made 
provision for making a committee 
which would establish maximum and 
minimum performance limits for trans- 
port aircraft. 





Jerome E. Wood... 
. . . First Vice President 


Ocroper, 1952 


Safe operation of the air lines is 
daily becoming a greater concern of 
the pilots. Apparent at the Convention 
was the pilots recognition that their 
lives and their profession is securely 
tied to safe operation. And they are 
backing their belief with action. 

Funds were voted to enable ALPA 
to hold an annual Air Safety Congress. 
Primary reasons: 

—There is not enough time at Con- 
ventions, and Conventions are not a 
good medium for processing technical 
subjects. 

—The Congress would provide 
ALPA representatives at industry 
meetings with up-to-date information 
and current policies upon which to 
base their actions. 

—Special ALPA pilot representa- 
tives will be able to function more ef- 
ficiently if they can consult periodi- 
cally with a group experienced in en- 
gineering and air safety activities. 

ALPA could discuss its problems 





Convention Photos 


Copies of the Banquet Photo (Pages 8-9) 
and the General Session Photo may be ob- 
tained by writing to OSCAR AND AS- 
SOCIATES, 63 E. Adams, Chicago, Ill. The 
photos are priced at $2.00 each, including 
mailing. 











with industry experts who would at- 
tend the Air Safety Congress. 


Also of importance in the pilots’ 
search for safety was the move to seek 
reestablishment of the Independent 
Air Safety Board. The action: A single 
bill will be drawn for introduction in 
Congress by legislators who are in sym- 
pathy with the idea of an: independent 
agency. 

The pilots’ reasons: 

—A separate Air Safety Board com- 
pletely divorced from CAA and CAB 
would increase the opportunity to in- 
dependently evaluate all phases of air 
safety. 

—Past experience indicates the In- 
dependent Air Safety Board was sound 
and workable. 

—No investigatory body should sit 
in judgment of its own cause. 

Of Importance to ALPA’s member- 
ship was the action of the Board of 
Directors in adopting a new Associa- 
tion Constitution and By-Laws. 

In the background: The Board of 
Directors, in July, 1951, appointed a 
Constitution Committee for the pur- 
pose of drafting a complete new set of 
rules for the Association. The Com- 
mittee consisted of Karl Ruppenthal, 
Chairman; Roy E. Dooley; Michael J. 
Fenello; Howard C. Kaye; and Harry 
W. Orlady. 





Lyle H. Hincks .. . 


. Treasurer 


The Committee drafted a set of prin- 
ciples, embodying important changes 
in the Association’s Constitution and 
By-Laws and presented its report to 
the Executive Board at its Sixth Meet- 
ing on October 31, 1951. The Execu- 
tive Board, after reading the report, 
directed the Committee to engage legal 
counsel to draft a Constitution and 
By-Laws which embodied the prin- 
ciples set forth in the report. The 
Committee worked for an additional 
11 months and 30 days prior to the 
Convention, a completely revised set 
of By-Laws was forwarded to each 
Director of the Association for study. 

At the Convention the proposed By- 
Laws were divided into sections and 
referred to three separate committees 
for intensive study, hearing of wit- 
nesses, etc. Later, the Committees con- 
solidated their effort and reported to 
the delegates. 


The result: A completely revised 


Constitution and By-Laws was adopted. 
(Continued on Page 6) 





Francis A. Spencer... 


.. . Secretary 
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Don Smith... 


Major premise of the new: Definite 
controls by which the operation of the 
Association is responsive to the will of 
the membership. 

Major change: 

Executive Committee. Completely 
new to ALPA will be its Executive 
Committee, which will consist of the 
President, First Vice-President, Secre- 
tary, Treasurer, and five regional Vice- 
Presidents who will be elected by the 
membership in five regions. 

The Committee’s duties: 

—It will attend all meetings of the 
Board of Directors and the Executive 
Board. 

—It will make recommendations of 
policy to the Board of Directors and 
Executive Board and will cooperate 
with the President in carrying out the 
directives of the two bodies. 





Bill Masland ... 
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—It will maintain continuity in the 
pilot management of the Association 
and will act as owner’s representatives 
and general trustee of the Association’s 
business and funds. 

—lIt will determine the basic organ- 
izational structure of the Home Office 
and regional offices. 

—lIt will ratify the President’s selec- 
tion of staff members and department 
heads. 

Regular meetings of the Executive 
Committee will be held every three 
months beginning in January, 1953. 
Special meetings may be called at any 
time by the President. If any member 
wishes to call a meeting he will notify 
the President, stipulating what subjects 
he wants discussed. The President will 
then ballot the Committee within seven 
days on whether the meeting shall be 
called. The meeting will be called if 





Floyd Hall... 


two members vote to do so. 

Some Other Changes: 

—Special meetings of the Board of 
Directors may be called at any time by 
the Executive Committee, the Execu- 
tive Board, or the President. 

—Whenever 30 per cent of the ac- 
tive membership petitions the Secre- 
tary to call a meeting of the Board of 
Directors, he shall ballot the member- 
ship within seven days on whether to 
call the meeting. The ballot will state 
the issues to be discussed and contain 
a reasonable deadline date for return 
of the ballot. If a majority of the 
members vote to call the meeting, the 
Secretary will notify the Board of Di- 
rectors that they are to meet on a 
certain date. The date will not be less 
than seven days or more than 14 days 
from the date the notice is mailed. 

—All Hearings and Appeals brought 
before the Board of Directors will first 
be heard by a Hearings and Appeals 





B. Andregg ... 


Committee of the Board. Anyone who 
feels that he has been wronged by the 
decision of this Committee may obtain 
a review of the decision by the full 
Board of Directors at its next meeting, 
regular or special. The person may ask 
for a rehearing following the decision 
of the Board of Directors. 

—The reasons for fining, suspend- 
ing, or expelling a member have been 
spelled out specifically. 

—The language of the Constitution 
and By-Laws has been clarified and 
the ambiguities removed. 

—The Executive Board was restored 
to its original membership and will be 
comprised of the Master Chairman 
and Senior Copilot from each airline. 
It will not hold regular meetings. Spe- 
cial meetings of the Executive Board 
may be called by the Executive Com- 
mittee or the President at any time. 


Bob Barrett... 
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he revised By-Laws are currently 
being printed for distribution to the 
mernbership. 

. Highlight of the Convention was 
the banquet (photo page 8-9) held on 
the fourth day of the meeting. The 
delegates ate turkey and listened to 
speakers Charles Horne (photo page 
7), CAA Administrator; Josh Lee, 
CAB member; and Leverett Edwards, 
National Mediation Board Chairman. 

Some excerpts from CAA’s Horne’s 
address: 


care whether you do it collectively or 
individually, just so you do it...” 

Convention's End came on Saturday, 
October 25, with the election of of- 
ficers. Clarence N. Sayen was returned 
to the Presidency, Jerome E. Wood 
was renamed First Vice-President and 
Secretary, Francis A. Spencer, and 
Treasurer, Lyle Hincks, were returned 
to office. 

There were 28 nominations for Ex- 
ecutive Vice-President, one of which 
will be named by the President to fill 
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Recess and caucus on the Convention floor... 
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Guest Walter Jensen . 





President gets an assist from Secretary Vera Forrester... 





Guest Bill Moss . . 
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Speaker's table: Joe Manning, ACFEA; Mrs. H. G. Portman; F. A. Spencer; Lyle Hincks; Mary Alice Koos, ALSSA; Josh Lee; C. N. Sayen..- Speaker's 
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Scruggs Colvin. . . R. V. Youngquist 


John Payne... Mr. Treasurer pours... 


& Q 


Speaker's table: Floyd Hall; Charles Horne; Jerome Wood; Mrs. C. N. Sayen; Leverett Edwards; Mrs. Lyle Hincks; H. G. Portman; Henry Weiss . . . 
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Mrs. Sayen and Wall Street Journal's Nancy § Top: H. 
Ford hear from lawyer Ed Hackett... Foringer, 





Mike Fennello . . . Karl Ulrich Larry Cates . . . Ted Linnert .. . and American Aviation's Bob Lobelson 


Top: E. F 
Ted Linnert ... Harry Hoyt... and, S. | 


Tue Ar Line PILoT 








Top: H. Spurlock, G. Welter, J. Hendrickson, L. Whitaker; D. Steele; Bottom: H. Spores, O. A. F. (Red) Foster . 
Foringer, T. Bridges, C. Eastman, L. Waldorf. 
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Top: E. Roper, J. Bohl, G. Johnson, V. Ecklebarger; Bottom: W. Judd, H. Steelman, W. M. Mas- . «+ Tommy Bridges... 
land, S. Shoff, H. Schmidt... 
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Paul Wallace . . . Harry Orlady 





Registering in... E. D. Avary ... Fred Griswold... 





. «+ Dick O'Neill C. N. Sayen...and Dr. Goff who Karl Ruppenthal . . . 


gave the invocation... 
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Bob Tuxbury .. . 


J. B. Taylor...Cosgrove...Bob Stone 
have a small session on Banquet night 


Committee session with the tape recorder. . . 
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TO ALL SCHEDULED AIRLINE T 
FLIGHT PERSONNEL: 


The diligent and untiring efforts of the Airline f 
Pilots Association has accomplished much to promote 
safety in scheduled airline operation, and has been 
in no small degree responsible for The Franklin Life 
Insurance Company becoming the first and only 
company to provide full coverage and unrestricted 
life insurance protection to flight personnel on a 
standard basis. 


By not charging an extra rate on life insurance 
issued to flight personnel of scheduled airlines, The 
Franklin makes it possible for you to supplement your 
cooperative company Group Life Insurance with 
sufficient low-cost coverage to give your family 
adequate protection. 








AIRLINE UNDERWRITERS, INC. 


158 Valencia Ave. 
Coral Gables, Florida 


es ” 


Springfield, Illinois 


House 
Big | 


A Billion Dollar Institution .... Distinguished Service Since 1884 


Tear off and mail 


AIRLINE UNDERWRITERS, INC., 158 Valencia Ave., Coral Gables, Fla. 


Please send me further information regarding your new low-cost protection for Airline flight 


personnel. 

Date of 
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